
Student Equity Advisory Board Mid-year Presentation Outline Example

1. Importance

● Explanation:
○ This section explains why the issue matters. Highlight the significance of each

topic and its impact on students, educators, or the school community. It’s the
"why" behind the initiative.

○ Example: "Mental health is crucial because students and athletes are facing
increasing stress and anxiety, which can affect both academic performance and
overall well-being."

2. Progress

● Explanation:
○ This section showcases what has been achieved so far. Highlight specific actions

taken, programs implemented, and any positive outcomes. It’s the "what has
been done" to address the issue.

○ Example: "We have implemented peer mentoring programs and mindfulness
workshops, and initial feedback from students shows reduced stress levels and
improved engagement."

3. Challenges

● Explanation:
○ This section addresses any obstacles encountered in achieving the desired

outcomes. It’s important to be transparent about difficulties, such as limited
resources or resistance to change. It’s the "what’s getting in the way."

○ Example: "One challenge is the lack of enough trained mental health
professionals, which limits the scale of support we can offer."

4. Next Steps

● Explanation:



○ This section outlines future actions and strategies for improvement. Describe the
"what’s coming next" in terms of initiatives, solutions, or expansions of current
efforts. Focus on realistic, actionable plans.

○ Example: "Our next steps include researching ways to increase training for
coaches and teachers on mental health awareness and seeking additional
funding for school counseling services."


