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September 24, 2024

Dear District Leaders and Colleagues,

We hope that you have had a smooth start to the 2024-2025 school year.

On behalf of the RESC Alliance and CAS in collaboration with the SDE we are pleased
to provide you with the following resources to support your implementation of the
Connecticut Evaluation Guidelines 2023 and your Leader and Educator Evaluation and
Support Plans.

Please feel free to share with your colleagues, leadership teams, PDEC members and
anyone who will find these resources of value. Should you have any questions please
reach out to your local RESC or CAS. In addition to the following resources. Additional
trainings for the 2024-2025 school year are being posted on the SDE, RESC Alliance
and CAS websites. We look forward to supporting your Educator and Leader Evaluation
and Support Process.

1. Orientation Links and Resources

Required by statute C.G.S. 10-151b an orientation is required for evaluators. The
following you-tube links provides an orientation overview of the Connecticut

Leader and Educator Evaluation Model Plans.
e Educator Evaluation and Support Plan Orientation
e |eader Evaluation and Support Plan Orientation

. Sample Goals for Leaders and Educators

As you begin to consider the development of your goals and professional
learning plans we are providing a set of “examples” for leaders and educators.
While these are not to be considered “exemplars” they are examples that
represent a variety of leader and educator roles that may be used to prompt
conversation and understanding of the goal setting and Professional Learning
Plan process. Throughout the year we will engage in a process to collect
‘exemplars” to be shared out.

e FEducator Sample Goals
e |eader Sample Goals

. In-District Facilitated Technical Assistance for Implementation for the 2023
CTEVAL Guidelines and your Leader and Educator Evaluation and Support
Plans

In-district facilitated technical assistance is being offered at no cost to districts.
Please see the accompanying flyer and link to apply for technical assistance.



https://youtu.be/ZpLdsqoB8CU
https://youtu.be/igajQfhJ-1Q
https://drive.google.com/drive/folders/1zracs4sawlPRO-Ty541Zw6LcbJpQwtdH?usp=sharing
https://drive.google.com/drive/folders/1XnotGnVae8ZxnUGAKYjvcA7FDYdzYQLu?usp=sharing
https://www.casciac.org/pdfs/In-DistrictTechnicalAssistanceApplication.pdf



