Invitation: Speed of Trust Workshop for High-Performing Teams

Dear CAS Members,

We are excited to invite you to a 1-day professional development workshop, Leading at
the Speed of Trust, designed specifically for education leaders to strengthen trust and
build high-performing school teams.

Just as trust is foundational in the classroom, it’'s essential for effective leadership. Where
trust thrives, so do relationships, collaboration, and student outcomes. This interactive
workshop will help you:

Strengthen your personal credibility as a leader

Build a culture of trust within your school or district

Lead teams that are agile, innovative, and collaborative
Foster accountability and high performance across your staff

Workshop Details:

You will gain practical tools and behaviors to inspire trust and drive positive results. The
strategies you’ll learn are designed to be sustained long-term, ensuring that you leave
with actionable insights to improve communication, leadership, and school culture.

Key Outcomes:

Build trust at every level of your school or district
Improve collaboration and communication among staff
Enhance team agility to adapt to change and challenges

. . . Scan to Register
Drive better results through increased accountability <

We hope you'll join us for this impactful session!

Date: Monday, November 25th, 2024

Time: 8:30 AM - 3:00 PM ET

Location: 30 Realty Drive, Cheshire, CT 06410
Register by: November 15th, 2024
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Or visit https://casci.ac/10929
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